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Introduction

Nursing leadership in the higher education system reflects the capacity of
a nurse to serve as a mentor and guide toward good patient care
outcomes. As healthcare needs become more complex, the importance of
strong nurse management continues to grow.

A nurse manager's instructions also foster an ecosystem of mutual respect
and cooperation, encouraging the introduction of innovative nursing
techniques and the implementation of new findings into practice. As
nurse leaders grow stronger and are responsible for the education and
mentorship of upcoming nurses, this is vital in today's rapidly changing
healthcare environment, where new technologies are continually being
introduced.
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Some current trends in nurse management include emphasizing
evidence-based practice, increasing collaboration across disciplines, and
addressing diversity and inclusion. The additional formation of many
new nurse programs in a region has led to an expansion of nurse
managers and nurse leaders, who have been given responsibilities that
extend beyond traditional duties, including designing curricula and
preparing future nurses for the unique needs of diverse communities.

Embracing these current trends will not only better prepare nurses to face
future challenges but also establish nurse managers' accountability to
provide ongoing development for their staff.

Historical Influence of Nursing Leadership

The historical influence of the nursing leadership role can be seen across
various changes in society, the education system, and, more recently,
advances in healthcare. By examining the historical context of the nursing
manager role in the community, we will have a foundation for
understanding how Florence Nightingale, considered the foundational
figure of modern nursing and a pioneer of the nursing profession,
advanced the profession through her innovative ideas about nursing
during the 1800s. One of Nightingale's most significant contributions to
nursing was creating an environment in which staff were organized
according to the requirements of sanitation, patient care, and
professionalism. This new organization improved data on patient
outcomes and expanded nurses' responsibilities in the health care setting
to include educating and training others. In addition, her founding of the
tirst nursing school in London in 1860 was a major accomplishment for
nursing and established the profession's legitimacy.

The Crimean War was a significant turning point, shifting society's
perception of the value of nursing and nursing leaders, emphasizing the
need for qualified nurses and increasing funding for nursing education.
The contributions of Clara Barton and Mary Eliza Mahoney expanded the
reach of the nursing profession and promoted education and diversity
within it. It is essential to recognize the evolution of nursing education,
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and the emphasis on preparing future nurse leaders has occurred in
conjunction with the evolution of nursing leadership.

Nurse Educators prepare students for future Leadership roles by
incorporating Leadership concepts throughout Nursing Curricula. The
Nurse Educator teaches Students critical Skills: Communication,
Teamwork, and Decision Making. Providing education on the importance
of Leadership in Nursing gives Students confidence to advocate for their
Patients and influence Nursing Legislation.

In addition to incorporating the concepts of Leadership in Nursing, Nurse
Educators will often model a variety of Leadership Styles. The Nurse
Educator serves as a Role Model for Students by demonstrating effective
Leadership Styles in Nursing. Through their own life experiences and the
way they interact with their Students, Nurse Educators provide Students
with many examples of Leadership in Action. This provides Student
Nurses with examples they can use to develop their own Leadership
Styles that reflect their Values and Aspirations.

As the Complexity of Nursing continues to increase, the ability of Nurse
Leaders to adapt and be creative is vital; the Study of Leadership Styles
in Nursing will further investigate the many ways that different
Leadership Styles can enhance or hinder a nurse leader's practice and
Effectiveness, and how Different Leadership Styles will be used in various
healthcare settings. The impact of Leadership Styles on Nursing Practice
and Education is far-reaching; they shape how Nurses interact with their
Patients and Colleagues.

Transformational leadership is the type of leadership that currently (and
will continue) has the most significant effect on nursing practice, as it
encourages nurses to motivate and inspire team members to achieve
goals. The primary goal of transformational leadership is to develop a
shared understanding of what nursing represents. This means having the
ability to create the environment for both innovation and collaboration for
your student nurses. Emphasizing opportunities for students to take
initiative and establish themselves as future leaders of their profession
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will enhance both their learning experiences and their engagement as
learners.

In contrast, the transactional style of leadership is reward-oriented and is
based more upon "trading" results for compensation. Although it can
produce quick results (such as task completion), it does little to foster
strong commitment or team member morale toward their employer;
therefore, transactional leadership leaves much to be desired as a long-
term motivating factor for employees. On the other hand, it can be
successful in highly structured organizations; however, because it lacks
flexibility and adaptability to a continuously changing environment,
transactional leadership cannot be used effectively in today's highly
dynamic healthcare environments.

Situational leadership has been established as a means of balancing team
needs with specific circumstances based upon the level of preparedness
and capability of particular team members. By assisting nurse leaders in
identifying when to adapt their leadership styles, situational leadership
can help resolve problems and enhance team performance.
[(Chundamalai et al., 2024).

As nursing expectations continue to shift and evolve, issues related to
nursing leadership will gain greater visibility. Addressing these
challenges is essential to ensure continued success in nursing practice and
to provide a supportive environment for the training and development of
future leaders in our field (Chundamalai et al., 2024).

In conjunction with this renewed emphasis on transformational nursing
leadership, there is growing recognition of the positive impact that
effective leadership can have on an organization's overall culture,
employee morale, and job satisfaction (Mariano & Oco, 2024).

Nurse educator leaders face many challenges in providing practical
education to nursing students. One of the most significant challenges is
the continuing shortage of nurses entering the profession, which has
increased the burden placed on nursing educators and students. Due to a
decrease in the number of nurses entering the field, nurse educators are
often forced to wear too many hats at once, balancing administrative,
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teaching, and clinical instruction responsibilities. Many nurse educators
experience burnout as a result of these competing demands, and this
decreased motivation to lead can translate into lower levels of inspiration
and effectiveness with nurse educator students.

Burnout affects not only the nurse educator but also the education of
future nurse leaders. As nurse educator leaders become increasingly
overwhelmed, they lose their passion and commitment to teaching, which
negatively impacts the engagement and success of nurse educator
students. Nurse educator leaders could have provided guidance and
mentoring to nurse educator students to help them develop into future
nurse leaders. However, due to the demands and pressures faced by
nurse educator leaders, many of these future nurse leaders will no longer
become healthcare providers.

Another significant challenge that nurse educators face is a lack of
support or acceptance from healthcare systems and educational
institutions for the adoption and implementation of new practice models
or curricula. Many nurse educators have attempted to incorporate the
most recent healthcare trends into their practice and/or curriculum;
however, the educational institution or healthcare organization often
does not support or accept these practices. This lack of acceptance from
the healthcare and academic systems can prevent the timely advancement
of nursing education to meet the ever-changing needs of the healthcare
industry.

To address the identified issues, a comprehensive mentoring program is
needed for both nurse educators and nursing students that fosters
resilience and adaptability.

Mentoring may be the support nurses need to overcome obstacles and
prevent the nursing education system from failing in times of adversity.

Mentoring has many benefits for nursing education, including
developing future leaders and shaping the culture of educational
institutions. Strong mentoring programs enable seasoned nurses and
educators to guide their less experienced peers in personal growth,
professional development, and resilience. Additionally, mentoring
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creates a supportive environment in which students and new faculty have
safe spaces to ask questions, express concerns, and gain experience
through real-world practice.

The advantages of mentoring go well beyond developing relationships
with individual mentees. This helps create a culture of collaboration and
continued learning (Murdoch et al., 2021). As mentoring becomes
integrated into nursing education, a stronger sense of unity develops
among all participants, encouraging them to share their ideas and
experiences. This supportive environment positively impacts job
satisfaction and retention rates among faculty and students by allowing
them to see the value of a mentoring relationship firsthand.

Additionally, mentoring prepares nursing leaders for collaboration with
professionals from other areas. By acquiring skills to be effective mentors,
aspiring leaders enhance their abilities to communicate and work
collaboratively. They develop a deeper appreciation for the unique
expertise and perspectives that practitioners from other areas provide for
optimal patient care. This ultimately leads to improved teamwork and
quality of care as the nursing profession continues to rely on
interdisciplinary collaboration.

The Future of Interprofessional Collaboration

Interprofessional collaboration in healthcare is quickly gaining
recognition as an effective means of improving patient care and
streamlining healthcare delivery. When healthcare professionals from
diverse backgrounds collaborate, they can share their knowledge, skills,
and techniques to develop improved treatment options. Nursing leaders
play a valuable role in developing a culture of team-oriented working
relationships and interprofessional respect.
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