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ABSTRACT

Mentoring plays an important role in supporting the professional development of
Generation Z nurses as they transition into clinical practice. This study examined the
perspectives of Generation Z nurses regarding traditional and technology-based mentoring
and their clinical performance in a selected tertiary government hospital. Using a quantitative
descriptive-comparative and correlational research design, the study found that respondents
held positive perceptions of both traditional and technology-based mentoring, highlighting the
value of direct clinical guidance and technology-assisted learning for their professional
growth. The findings further revealed a consistently high level of clinical performance in
technical skills and precision, critical thinking and decision-making, patient communication,
and documentation and digital literacy. No significant difference was found in nurses' clinical
performance by mentoring style, indicating that both approaches were equally effective in
supporting clinical competence. Moreover, most demographic characteristics were not
significantly associated with clinical performance. Based on these findings, a Strategic Hybrid
Mentorship Program is proposed to integrate the strengths of traditional and technology-
based mentoring in enhancing the competence and continuous professional development of
Generation Z nurses.

Keywords: Generation Z nurses; mentoring; traditional mentoring; technology-based
mentoring; clinical performance; hybrid mentorship.

INTRODUCTION

Mentoring plays a vital role in supporting newly employed nurses' transition to
professional practice by enhancing their clinical competence and confidence. As Generation Z
nurses increasingly prefer technology-enhanced learning, evidence comparing traditional and
technology-based mentoring in improving clinical performance, particularly in Philippine
tertiary government hospitals, remains limited (Liu et al., 2023; Jiang et al., 2024; Berdida,
2023; Constantino et al., 2025; Israel et al., 2025). Therefore, this study examined the
perspectives of Generation Z nurses on traditional and technology-based mentoring and on
their clinical performance, as a basis for developing a Strategic Hybrid Mentorship
Program.

Statement of the Problem

This study aimed to determine the perspectives of Generation Z nurses regarding
traditional and technology-based mentoring and their clinical performance in a selected tertiary
government hospital. Specifically, it sought to answer the following questions:

1. What is the profile of the respondents in terms of:
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sex;
age;
area of clinical assignment; and
o length of service?
2. What are the respondents’ perspectives regarding:
o traditional mentoring; and
o technology-based mentoring?
3. What is the level of clinical performance of Generation Z nurses in terms of:
o technical skills and precision;
o critical thinking and decision-making;
o patient communication; and
o documentation and digital literacy?
4. s there a significant difference in the clinical performance of Generation Z nurses
when grouped according to the mentoring style received?
5. Is there a significant relationship between the respondents' profile and their clinical
performance?
6. What Strategic Hybrid Mentorship Program can be proposed based on the findings of
the study?

O O O

Scope and Delimitations

This study focused on the perspectives of Generation Z nurses on traditional and
technology-based mentoring and on their clinical performance at a selected tertiary
government hospital in Quezon City, Philippines. It examined how mentoring approaches
relate to nurses' clinical competence and served as the basis for proposing a Strategic
Hybrid Mentorship Program. The study was limited to Generation Z nurses employed in
the selected institution and relied on self-reported responses; thus, the findings may not be
applicable to nurses in other healthcare settings.

Review of Related Literature

Recent studies indicate that both traditional and technology-based mentoring enhance
the clinical competence, confidence, and professional development of Generation Z nurses by
combining interpersonal guidance with technology-supported learning (Shorey et al., 2021; Liu
et al., 2023; Jiang et al., 2024; Sim et al., 2022; Keindnen et al., 2023; Wei et al., 2024).
However, evidence comparing these mentoring approaches among practicing Generation Z
nurses in Philippine tertiary government hospitals remains limited (Berdida, 2023; Constantino
et al., 2025; Israel et al., 2025). This gap provided the basis for examining the influence of
traditional and technology-based mentoring on clinical performance and for developing a
Strategic Hybrid Mentorship Program.

Theoretical Framework

This study is anchored in Bandura's Social Learning Theory, Roy's Adaptation
Model, Locsin's Technological Competency as Caring in Nursing, and the Technology
Acceptance Model, which collectively explain how mentorship, adaptation, and technology
integration influence the development of clinical competence among Generation Z nurses.
These theories provide the theoretical foundation for understanding the roles of traditional and
technology-based mentoring in enhancing clinical performance and support the development
of the proposed Strategic Hybrid Mentorship Program.
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Conceptual Framework

This study adopted an Input-Process—Output (IPO) framework, wherein the
respondents' profile, perspectives on traditional and technology-based mentoring, and clinical
performance served as the inputs; data collection and statistical analysis constituted the
process; and the proposed Strategic Hybrid Mentorship Program served as the output. This
framework illustrates how the identified variables were examined to inform the development
of an evidence-based mentoring program for Generation Z nurses.

METHODOLOGY

This study investigated the perspectives of Generation Z nurses regarding traditional
and technology-based mentoring and their influence on clinical performance to inform the
development of a Strategic Hybrid Mentorship Program.

Research Design -

This study employed a quantitative descriptive-comparative and correlational
research design to determine the mentoring styles received by Generation Z nurses, examine
differences in their clinical performance based on mentoring style, and assess the relationship
between demographic characteristics and clinical performance. The findings guided the
development of the proposed Strategic Hybrid Mentorship Program.

Research Steps

Following the required institutional approvals, data were collected from eligible
Generation Z nurses using a validated structured questionnaire. The responses were encoded,
statistically analyzed, and interpreted to determine the mentoring styles received, clinical
performance, significant differences, and relationships among the study variables, which
served as the basis for the proposed Strategic Hybrid Mentorship Program.

Data Collection and Sample Selection

A total of 121 eligible Generation Z nurses were included through complete
enumeration and completed a validated researcher-developed questionnaire administered via
Google Forms after obtaining institutional approval and informed consent. The completed
questionnaires were checked for completeness and prepared for statistical analysis.

Data Analysis Methods

Descriptive statistics (frequencies, percentages, and weighted means) were used to
summarize the study variables. Inferential analyses, including the independent-samples t-test
and Pearson product-moment correlation, were performed to examine differences and
relationships among the variables, with statistical significance set at p < .05.
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Research Hypotheses and Validation

The study tested the null hypotheses that there is no significant difference in the
clinical performance of Generation Z nurses by the mentoring style received, and that there is
no significant relationship between the respondents' profiles and their clinical performance.
The hypotheses were tested at the 0.05 level of significance using appropriate inferential
statistical analyses. The researcher-developed questionnaire underwent expert validation and
pilot testing to establish its content validity and reliability before data collection.

Study Limitations and Ethical Considerations

This study was limited to Generation Z nurses in a selected tertiary government hospital
and relied on self-reported responses, which may limit the generalizability of the findings and
introduce response bias. Ethical standards were observed through institutional approval,
informed consent, voluntary participation, and the protection of participants’ anonymity,
confidentiality, and research data.

RESULTS AND DISCUSSION

The findings revealed that the respondents were predominantly early-career female
Generation Z nurses who expressed highly positive perceptions of both traditional and
technology-based mentoring and demonstrated high levels of clinical performance across all
competency domains. No significant difference in clinical performance was found based on
mentoring style, and respondents’ demographic profile generally showed no significant
relationship with clinical performance, except for a weak association between sex and
documentation and digital literacy. Based on these findings, a Strategic Hybrid Mentorship
Program was developed to integrate traditional and technology-based mentoring in
strengthening the clinical competence and professional development of Generation Z nurses.

SUMMARY

This study examined the perspectives of Generation Z nurses regarding traditional and
technology-based mentoring and their clinical performance in a selected tertiary government
hospital. The findings revealed positive perceptions of both mentoring approaches, consistently
high clinical performance, and no significant differences in clinical performance by mentoring
style or most demographic characteristics. Based on these findings, a Strategic Hybrid
Mentorship Program was developed to integrate the strengths of traditional and technology-
based mentoring in enhancing the clinical competence and professional development of
Generation Z nurses.

CONCLUSIONS

Both traditional and technology-based mentoring effectively supported the clinical
performance of Generation Z nurses, with no significant differences observed between the two
approaches. These findings support implementing a Strategic Hybrid Mentorship Program
to strengthen clinical competence and professional development among Generation Z nurses.

https://epublications.myeduheart.com/index.php/ijnhha/index



E-ISSN: 3116-5974 P-ISSN: 3116-5966 5

RECOMMENDATIONS

Healthcare institutions are encouraged to implement the proposed Strategic Hybrid
Mentorship Program to strengthen the clinical competence and professional development of
Generation Z nurses. Future studies may evaluate its effectiveness across different healthcare
settings to further support evidence-based mentoring practices.
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